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Agricultural Products and Processed Food
: 

Exporters

AGRICULTURE
3112 Grain and Oilseed Milling
3113 Sugar and Confectionery Product 

Manufacturing
3114 Fruit and Vegetable Preserving and 

Specialty Food Manufacturing
3115 Dairy Product Manufacturing
3116 Meat Product Manufacturing
3117 Seafood Product Preparation and 

Packaging
3118 Bakeries and Tortilla Manufacturing
3119 Other Food Manufacturing
3121 Beverage Manufacturing

LIVESTOCKEquipment

UPSTREAM MAINSTREAM DOWNSTREAM

SUPPORTING INDUSTRIES
• Logistics & Transportation
• Warehousing
• Packaging - Plastics & Glass
• Energy
• Water treatment

RELATED INDUSTRIES
• Security
• Insurance Companies
• Construction
• Financial Services

GOVERMENT AND IFC’S
• Secretary of Agriculture, Livestock, Rural 

Development, Fishery and Alimentation.
• National Service of Health,  Food Safety  and Food 

Quality 
• Interamerican Institute for Agriculture Cooperation
• Services and Support for Agiculture and Livestock Sales
• Puebla’s Council for Conservative Agriculture (COPAC)
• Mexican Asociation for Protected Horticulture

Domestic Markets

• Supermarkets
• Public markets
• Wholesalers
• Rental Shops

Raw Materials
• Seeds
• Grains
• Color Additive
• Flavorant
• Fertilizer
• Food Preservative

Chemicals

PROCESSED FOOD
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Agricultural Products and Processed Food Project Priorities

Collection & 
Transformation 

Centers for 
Agricultural 

Products

Certification 
Program for 
Cluster ´s 

Participants
(FDA, SQF, HACCP)

Creation of an IFC 
specialized on the  
linkages between 

entities  
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Goals
alignment Collaboration Sinergy Society
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Agricultural Products and Processed Food
Recommendations

1. Clear definition of cluster (Agriculture too broad)

2. Valuables for the cluster in Puebla region

3. Relevant project priorities more specific

4. Identify local clusters in order to make them traded clusters

5. Identify core actors in the map (training, preengineering)

6. Government has to be part of the diamond

7. Positioning the cluster

8. Involve the private sector with the informal sector




