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Taiwan

stition with other low labour cost

Strong IP protection and enforcement

countries, especially in Asia Network of industrial parks, export
» Policy Instability, Legal Framework Processing Zones

and free trade zones

* Government Bureaucracy
= Tax rates, Foreign currency regulations

Free and open media
Strong government support for most

industry clusters

Export Promotion Pelicies

’ . ? CONTEXT FOR 3 . Highintensity of competition
FIRM STRATEGY —
& RIVALRY '

High level of innovation

Excellent basic education

Small population
Low Birth rate that could
hamper local demand

Strong university education
Strong research institutions ‘
Strong physical infrastructure FACTOR DEMAND

Labor-management CONDITIONS 2 ; CONDITIONS

cooperation

Strict local regulations on
environmental protection,

Venture financing consumer safety

Sophisticated demand in the
Inereasing Unemployment rate consumer market for goods
Aging workforee RELATED &

Deteriorating labour efficiency SUPPORTING

INDUSTRIES

Strong venture capital industry = Production shifts to China
Well established domestic and due to labour costs and
international logistics firms productivity

Strong cluster based economy in

other industries of Taiwan

Strengths E;u Weaknesses
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Factor conditions

Auaiability of technology
Capdal market

Legal system

Stalf training

o

Educalionsl systam
Physical mirashuctune

i

ailabilily of engineers

edlcs ;
neffizient go
Dureaucracy

Ambiente de Negocios
Nacional: Noruega

Competitive conditions

v Cooperahon in
— l[abor-employer ralationship
¥ Property rights

= Compatitres intensity
= Investor protection

tive labor reguiations
y of employmeant
ge determination
Trade tarifls in some
industries

Demand conditions

Access 1o
European Economic Area

Cluster conditions

NCE initiative
Strong clusters in natural
MNEBE0OUrCes

Cuantity of local supplers

Access 1o speciahred skills

Buyer sophistication

slhe market
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Causalidad Estrategia,

estructuray
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empresa
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LAS CINCO FUERZAS QUE DAN FORMA A LA
COMPETENCIA DE LA INDUSTRIA

Amenaza de

nuevos participantes

Rivalidad entre

Poder de

los competidores Poder de
negociacion de los existentes negociacion de los
proveedores compradores

Amenazas de
productos o servicios
sustitutos




dades de Soporte

ivi

Act

CADENA DE VALOR

Infraestructura de la empresa
(Financiamiento, planeacion relaciones con inversionistas)

Administracién de Recursos Humanos
(Reclutamiento, capacitacion v sistemas de compensacion)

Desarrollo de Tecnologia
(Insefio de producto, pruebas, disefio de procesos, vestigacion de materiales e
im-‘u:;tigm‘idn de mercado

Abastecimiento

(Componentes, maquinaria, publicidad, servicios)
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Matenal de recer * Fuerza de ventas | » Instalaciones =
entrada componenies graduados para ¢l | « Promociones - Apovoal cliente B
* Almacenamiento | * Ensamble mercado laboral | « Publicidad « Mangjo de
de materiales * Operaciones de = Acercar ala * Ferias objeciones del
+« Recoleccion de H"""-I'"h;!]t:ﬁ sociedad . PrnpchbEa en {\'I.l‘:“l'.:
datos productos o firme * Reparaciones
* Recepcion de SETVICins
clientes innovadores
{Incubadoras de
negocios )
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Actividades Primarias
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