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1. World Automotive Sector Status
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2. Relevant Mexico’s Automotive Sector Data
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2. Relevant Puebla’s Cluster Charts
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Source: National Institute of Statistics and Geography (INEGI),http://www.inegi.org.mx/.




3. Automotive Puebla’'s Diamond

CHANCE

Context for Firms, Strategy

and Rivalry

m Global economic volatility

e

Factor Conditions

= Regulatory framework promoting
w Location

w Skilled labor force

u Free trade agreements

B InefficientInfrastructure

Low investment on innovation
B Land property law unclearly

Indicators: Cost, Quality, Reliability
Productivity
Competitive salaries

Outsourcnig

Dependent on innovation capacity
Lack of sufficient FDI

Demand Conditions

Releated and Support
Industries

World-class suppliers firms
Regulatory framework FDI
Technological parks

Strong Financial Sector

Isolated firms
Few laboratories for R&D

Suppliers lack of own technology

& Production for world demand

Creditand free currency trade
Large number of SME's
Major banks

Dependence on foreign goods
consumption

Non local demand commitment
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GOVERNMENT
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m Institutions with industrial
promotion policies

m Openness for new
investment proposals

m Stable macroeconomic
conditions




4. Automotive Puebla’s Value Chain

Firm » Specific standards Safety and Quality
infrastructure « Large planning capacity
» Skilled labor

Human resource _
management * Experience and knowledge

* Outsourcing

 Product and process development on headquarter
» Emerging design collaboration
» Aim low cost on products

Technology
development

* Suppliers certified quality standards
Procurement « Transfer of products and subassemblies within the chain
« High raw importation
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5.Puebla’s Cluster Map
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6. Summary of Puebla’s Current Situation

m Strong supplier base already developed
m Highly qualified people with experience
m Local companies export worldwide

m Non competitive Industrial Infrastructure
m High dependence on anchor firm

m Insufficient investment for the improvement to offer world class services

¥

Puebla needs a shift toward higher productivity / innovation




/. Strategic projects

Audi's attraction to Further develop Puebla’s promotion
Puebla. current local suppliers to new business.

Implement a tailor Shift foreign procurement Create an organization

made incentive and to local producers in order that promotes Puebla as

support package based to increase a location for new

on Audi's needs and competitiveness domestic and

requirements. international business.

Shared value

» Advanced International Automotive Research Center
Increase the level of technological development in the whole vehicle

by developing components friendly with the environment




8. Shared Value
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9.Shared Value Benefits

Puebla as the Capital of International Automotive Knowledge
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